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Use Ludgate Hub as a model for the regeneration of Rural Ireland.

The Ludgate Hub in Skibbereen, Co. Cork utilises the digital age for job creation and innovation and
regeneration of Rural Ireland.
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) LUDGATE | HUB

Name of company: Business Name: Ludgate Hub Trading name: Ludgate Operations Ltd
Type of company: Private Limited Company “Ludgate Operations Ltd” operating in a non-profit
capacity.

Name of building: The Ludgate Hub

Name of area: Skibbereen, West Cork (population 2,500 and serves the West Cork hinterland
of 15,000 people).

Key market: Digitally enabled start ups

Vision: Ludgate aims to future proof the area and enabling businesses to overcome traditional
challenges such as infrastructure and connectivity deficits and act as a blueprint for other areas.
Key words: 1GB society, rejuvenation, digitally enabled, entrepreneurial ecosystem, blueprint
for rural Ireland, connectivity, future proofing

Key points of information: The Ludgate Board operates on a pro-bono basis and do not take
profits or remuneration from the initiative.

2 University Collaborations

100+ Active Members

10 Co-Working Companies

15 Community Groups

30 Coder Dojos

Serving West Cork Population of 80,000+ (West Cork)
1600 Attendees to National Digital Week

400 Pledges from National &; International Companies to Source Tenants
300K See Capital Fund

1GB Town - Skibbereen

1st Rural Digital Hub

1000 MBps Fibre Optic Broadband
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The overarching aim of the initiative is the creation of a blueprint for other rural areas, once
disadvantaged by geography, but now enabled by the rapid development of the digital world.

For decades, Skibbereen, like many rural communities faced levels of economic and social
disadvantage as work moved off the land and became increasingly urbanised.

Digital technology has now opened up pathways to recovery which offer opportunities to match,
or even surpass, prosperous urban areas.

Skibbereen has begun a transition, made possible by the arrival of 1GB of connectivity, and is
leading the way for similar communities to become '1GB towns'.

The Ludgate Board have set out a strategic road-map for the town which will facilitate jobs,
economic, social and environmentally sustainable development.

The Ludgate Hub will act as a key enabler, encouraging active engagement across all sectors of
the local economy.

The vision for Ludgate is to create over 500 jobs by 2018 utilising super-fast broadband to foster
local innovation and enterprise.

It's immediate purpose is to stimulate the local economy, where possible leveraging support
from Government, industry and the local community.

Additional Messages/Points of information:

e Ludgate is an initiative which aims to create an entrepreneurial ecosystem in the region
and is expected to attract 75 jobs in the first phase of its development.

e Skibbereen has not witnessed any public investment over the last 30 years in terms of
facilitating large scale employment opportunities so this type of investment is to be very
much welcomed in the area.

Building:
e The building was a cinema from 1941-1980 and a bakery from the early 1990’s to the

late 2000’s.
e The modification of the former bakery building was made available by John Field a

steering group member. The proposal is to engage with an adaptive reuse of a former
bakery building which is in the centre of the town. It will be state of the art in terms of





Board:
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connectivity, enabling start-ups to flourish and will be the location for any digitally
enabled businesses to locate.
Building is 10,000sq feet and homes; A Google Hangouts

The initiative has been developed by a steering group consisting of a group of local
entrepreneurs, digital ambassadors and business owners of local enterprises.
The Ludgate Hub board was formulated in November 2015, and operates on a pro-bono

basis. The board of eleven members all with a connection to West Cork meets on a

regular basis and attends quarterly meetings.

Kevin Buckley — CEO Spearline Labs | Leonard Donnelly — CEO ArtofUs | Oliver Farrell
— Co-Founder & Chairman Vilicom | John Field — JJ Field & Co | Dee Forbes — Director
General RTE & Formerly MD & President Discovery Networks Northern Europe | Ronan
Harris - VP Sales & Operations & Head of EMEA Google | Anne Philips — Formerly
Associate General Counsel HSBC | Sean O’Driscoll — President Glen Dimplex Group |
Anne O’Leary — CEO Vodafone Ireland | Adam Walsh — Manager JJ Field & Co.

The Ludgate team whom have created a digital strategy for the area which aims to
bridge the rural urban divide by giving back to rural communities which have been
adversely affected by unemployment and emigration.

The end goal is to create a digitally enabled rural society in which innovators can create
and expand their businesses in rural Ireland whilst competing on a global scale. The
group has worked on a pro-bono basis over the last 12 months and operates as a non-
profit company.

The hub is the first of its kind in a non-urban area and will be 10,000 sq ft in size. High
quality connectivity in the Centre will be provided by Vodafone, with fibre infrastructure,
which will facilitate 1GB of speeds being provided by SIRO.

The Centre will also host Ireland’s first ever National Digital Week in November 2015 to
coincide with its official opening which will showcase high profile international and
national speakers and will host a multitude of seminars, workshops and activities.
Dynamically engaged digital hubs, e-centres and enterprise parks are fundamental
components of the advancement of this sector and can create pivotal opportunities for a
rural town like Skibbereen. Working from home is currently not an option for many rural
based web-intensive industries due to below standard connectivity.

Long term vision:

The Ludgate Hub in Skibbereen, Co. Cork is located in the periphery of the South
West of Ireland, With a 1000MB connection the Ludgate Hub utilises the digital age
for job creation and innovation.
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The initiative aims facilitate up to 75 people in a creative co-working environment
with a long term objective to create 500 direct jobs and 1000 indirect jobs via a
sustainable digital economy for Skibbereen and the wider West Cork area.

As featured in the case study in the Action Plan for Jobs, South West (2015 — 2017)
the Ludgate Hub is cited as an example of innovation occurring in rural Ireland and
indeed a blue print for other rural areas. Skibbereen has also been selected as a
pilot town for SIRO, and 1GB of connectivity is now rolled out to the Ludgate Hub
and town of Skibbereen creating a 1GB community.

To date significant private investment has been committed to the construction of the
Ludgate Hub, with a board of eleven operating on a pro-bono basis.

The board has vocally pushed for acceleration of Skibbereen and West Corks
digitisation. Digitisation of rural Ireland is akin to the electrification of Ireland, the
influence of the digital economy will be the driving force in balancing the rural
economic environment.

The Hub which was once a cinema from 1941-1981, then a bakery to the mid 00s
was then left unoccupied.

Board member John Field made the Bakery Building available towards the initiative,
the hub which is in the centre of Skibbereen town is now a beacon of innovation and
has already started to encourage fringe enterprises as a spin off.

The Ludgate Board is determined to achieve all ambitious goals, ultimately resulting
in a return of the diaspora, creating an ecosystem of creativity and innovation, and
progressing the facilitation of job growth via digital technology.

The long term vision is to make Skibbereen a hotspot for technology start-ups and
multinationals to locate and prosper at a global level.

Creating a digital roadmap for Skibbereen & other rural areas
Stage | (2016 — 2017)

It is the objective to facilitate 75 digitally working entrepreneurs of which will create a
wealth of new jobs in the West Cork area.

Growth at these levels could result in a generation €4 million per annum for the local
economy.
Attract national & international start ups: Two private investors also contributed over
€300,000 of a seed capital fund to entice new start-ups to locate in the hub, which to
date over 40 applications of national and international companies have expressed
interest.



http://www.ludgate.ie/s/Action-Plan-For-Jobs-Ludgate-on-p65-1-1.pdf

http://siro.ie/towns/skibbereen/

http://www.ludgate.ie/s/1936-4.pdf

http://www.thejournal.ie/ludgate-hub-skibbereen-2392255-Oct2015/

http://www.thejournal.ie/ludgate-hub-skibbereen-2392255-Oct2015/

https://fora.ie/ludgate-hub-seed-fund-2698693-Apr2016/
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e Encourage a '1GB digital community' enabling the community to harness the power
and benefits of the 1GB connection, Vodafone Ireland have been instrumental
encouraging the digitisation of Skibbereen.

e Share the learning outcomes of the initiative with other rural areas and become a
blue print for rural regeneration at national and EU level.

e Remain at the forefront of sustainability and innovation.

Stage Il (2017 -2020)
e Enable the creation of over 500 direct jobs and 1000 indirect jobs in the West Cork
area by 2020.
e Become the leader in rural innovation and entrepreneurship
e Develop Ludgate II
e Facilitate remote learning and educational outreach

Potential Questions from the media:

Q. 1 Can you explain the figures in the press release - how you will create 75 jobs in the
first phase and 500 in five years?



http://www.ludgate.ie/s/Connected_Futures-4.pdf

http://www.ludgate.ie/s/Connected_Futures-4.pdf

http://www.corksmartgateway.ie/portfolio/ludgateskibbereen/
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75 jobs is an assessment of what we believe the project can potentially deliver over the
first phase of development. (The Ludgate Hub has capacity for 75 desks)

500 jobs in a 5 year timeframe is based upon, ambition, momentum and evidence from
digital job growth which has much greater potential than that of traditional companies.
Simply put, our plan in phase 1 is to develop the digital hub building, the first of its kind in
a non-urban area, to provide office space for 75 people when fully operational and will
also provide employment for more than 20 people in the construction process. (See
background notes information for further information on 500 jobs figure)

CASE STUDY: in Skibbereen, Spearline Labs, which provides testing on toll free
numbers, had 6 employees in 2013. 2015, 22 employees. Spearline Labs is not reliant
upon domestic demand, 95% of the company’s revenue is export from over 44 countries.
Skibbereen has not witnessed any public investment over the last 30 years in terms of
facilitating large scale employment opportunities so this type of investment is to be very
much welcomed in the area.

Q. 2 What types of jobs are you hoping to create/ types of industries?

Our target market is all digitally enabled businesses. We have attracted start ups from all
over the world. We also launched a €300,000 seed capital fund from two private
investors between Sean & Rose O’Driscoll Family Investment Fund & Mr Maurice Healy
via Gain Line Capital Investments is a new venture formed in November 2015, and
operates to benefit new clients of the Ludgate Hub c/o Ludgate Operations Ltd.

The 300k committed to the assisting start ups within the Ludgate Hub is targeted at a
diverse range of companies. All successful applicants that wish to locate at the Ludgate
Hub are eligible to apply to Ludgate Seed Capital. To date a sample of the companies
planning to locate within the Ludgate Hub are as follows, software developers,
application developers, financial technology, SaaS, Website Developers, Digital
Marketers, Graphic Designers & Creative Arts. The dynamic mix of companies within the
Ludgate Hub at this early stage is testament that rural Ireland has a wealth of talent, the
introduction of the Ludgate Hub provides a platform for startups to succeed and scale in
an environment which promotes and mentors entrepreneurship.

We have expressions of interest from start ups, established service based businesses
and people who would like to operate their business in a supportive and innovative
environment.

Other types of businesses we are attracting: Successful businesses in West Cork are

export orientated with an national and international market.
Our key markets for job creation include; primarily web intensive industries,

entrepreneurs, businesses that require teleconferencing or hot desk services, incubation
& startup businesses and returning diaspora.

Q. 3 Do you expect people to move to Skibbereen to become part of the Ludgate eco-
system?

We are confident that potential start-ups will want to become part of this exciting initiative
and we will be encouraging as many people as possible to become involved. Interested
start-ups can log on to our website at www.ludgate.ie

Contrary to the gradual decline of rural Ireland the rural town of Skibbereen is on an
upward trajectory of rejuvenation. The Ludgate initiative will bring Vodafone connectivity




http://www.ludgate.ie

http://www.ludgate.ie
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to the area to facilitate the development of web intensive industries with high export
potential and reduce reliance on area based domestic demand.

The World Bank has found that a 10% increase in broadband penetration increases
economic growth by 1.3% over the long term, and transform rural areas into ‘Digital
Leaders’. As a result, Ludgate can create a blueprint for rural development and will

contribute to future policy that targets the development of rural communities.

Q. 4 Why have you developed this initiative in Skibbereen specifically?

Skibbereen is the most southerly town in Ireland, and is a significant distance from
commutable urban core areas. With a strong agri, tourism and food sector developing
the digital agenda for Skibbereen is the next obvious step for the area.

Ludgate will enable a digital community to live, work and enjoy a lifestyle in a beautiful
location as digital working will replace the need to locate in urban areas.

Skibbereen has not witnessed any public investment over the last 30 years in terms of
facilitating large scale employment opportunities. It is one of the only towns in West Cork
that does not have an e-centre or enterprise park and has limited opportunities to
facilitate incoming mobile workers. This gap was identified by the steering group and
Ludgate aims to provide ample opportunities for growth.

Q. 5 What is different about Ludgate and why are you confident that this will have long-
term job creation prospects?

The initiative will allow a new breed of entrepreneurs to engage with clients and potential
business partners from the comfort of a connected building and welcome clients into the
Ludgate Community.

The Ludgate diaspora network will also act as a convergence centre for networking and
the construction of new export oriented relationships, in tandem with Skibbereen and
Irelands very successful Irish network home and abroad.

What is different about Ludgate is that it offers;

a state of the art telepresence suite

research opportunities and connectivity with academic partners

access to an international incubation model

a supportive community

mentoring and expertise

high speed broadband - with an uncontested line

High retention of IP and a rural environment allows for greater IP protection and staff
retention.

potential 10 minute commute to work

lifestyle and work opportunities available in one place

Q. 6 What will Ludgate offer in terms of supports to start-up businesses?
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e Ludgate can offer training space, flexible desk rental opportunities, a professional
telepresence suite to offer opportunities to contact future customers and their
professional network without leaving the town.

e They will be immersed in an entrepreneurial ecosystem and will learn from a range of
businesses, and engage in mentoring and contact sharing from the steering group.

e Working with the Local Enterprise Office we will promote all opportunities for new
startups and introduce them to a network of professionals where they can engage in
peer to peer learning and skills sharing.

Q. 7 How are you marketing the initiative both in Ireland and overseas?

e As part of a Diaspora Project supported by the Department of An Taoiseach, we aim to
map and re-connect our diaspora and foster an engaged network of professionals
connected with Ludgate and Skibbereen. This will form the basis of one element of our
international marketing initiative.

e At national level we hope to link in with national initiatives such as StartUp Ireland and
Connect Ireland.

e We market Skibbereen as an alternative location for StartUps whom do not wish to
engage with traditional urban models.

Q. 8 What have you invested to date and what is the longer term investment figure?
Financial investment:
e Investment by the end of 2016 will span close to €1 million (including building costs,
staff, project development, and a proposed transnational incubator model).
e Longer term investment will potentially span well over €5 million over 5 years.

Community investment:

e An unusual aspect of this initiative is the ‘community investment’ - the steering group has
contributed over 12 months of pro-bono work on the project.

e We have had generous pledges from local business people to offer assistance in many
ways including; pledging business or mentoring advice, financial or legal advice, sharing
of national and international contacts, marketing and technical support.

e These pro-bono contributions will add to the colourful entrepreneurial ecosystem we are
trying to create and offer unparalleled support to incoming businesses into the hub.

e |If other businesses would like to pledge support they can do at Ludgate.ie

Q. 10 Where is the funding coming from?

The steering group has committed to the establishment of the Ludgate initiative which in time
will be supported by self generated income from the building. Public and corporate funding/
sponsorship will be required to accelerate the initiative to deliver its potential and National
Digital Week. In addition, we have received some work in kind and financial support from the
following; AlB, Vodafone, Ronan Daly Jermyn, Moore Nathan Stephens, SIRO, Google, KPMG
& Cork County Council.

Q.11 Has this worked in other locations? Where in Ireland could you roll out this type of
framework in the future?
e Ludgate is the first of its kind in Ireland and aims to create a blue print for other rural
towns.
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CASE STUDY: A similar drive is underway in Dingle to further expand a growing hub of
media development, with a strong focus on film and animation. Both Dingle and
Skibbereen are some of the furthest towns from Dublin which can be considered a
catalyst for development.

CASE STUDY: Runway in San Francisco is a similar model - where an unused building
was used to create a digital community. In a number of short years their 30,000 square
foot building is now close to full.

CASE STUDY: Google Kansas is an example of a 1GB connection which transformed
the region, attracting 121 new companies from 2012-2014 and spurred on over €3
million worth of investment in projects across many sectors.

Q. 12 Who has been the driving force behind Ludgate and why have they become
involved?

The Ludgate initiative is a movement conceived in early October 2014, facilitated
through Ludgate Operations and trades as a non-profit organisation.

The Ludgate team consists of a dedicated and experienced core steering group of nine
international entrepreneurs, digital ambassadors, and business owners of thriving local
enterprises.

All members have joined the project on a voluntary — not for profit basis only.

The first act of the international team has been to build on from the solid structural work
of the Government, namely the ‘Information Society Action Plan’ (1999) and the ‘National
Digital Strategy’ (2013).

The group has two full time staff members since 2015 and a third member in 2016.
Reasons why the group have become involved: is firstly to create opportunities for
the younger generations of the area and give them an option to live and work in the area
when they are older. They aim to stem the tide of youth emigration and provide
meaningful sustainable opportunities for the town in terms of connectivity, investment
and jobs.

Q. 13 How did you secure the land for the new hub?

The development of the building named after Percy Ludgate world renowned computer
scientist (Born in Skibbereen 1883) whom was born 100 metres within the Ludgate
building which adds a significant heritage value to the project.

The modification of the former bakery building was made available by John Field a
steering group member.

The proposal is to engage with an adaptive reuse of a former bakery building which is in
the centre of the town. This improves the architectural landscape, adds value to
surrounding buildings, creates an additional consumer base for existing businesses.
Along term lease is put in place to ensure long term enjoyment of the facility by the
community. The building will be used to host all of the Ludgate community activities
including programmes for our local businesses, older citizens and younger people.

Building Specific:
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Q. 14 How much does it cost to rent a space?

Rates will be in line with many other digital centres and will be attractive, affordable and
very competitive. The hub is unique in a sense that is offers support, mentoring and
other services as part of the rental make up.

To rent a coworking desk from €240.00 per month (includes VAT), hot desks range from
€19/day.

To find out more interested persons can see more info at Ludgate.ie

Specs of building: 10,000 square feet, over two floors, break out rooms, training space and
meeting room space. 75 desks at full capacity. State of the art telepresence suite.

Q. 15 What is the difference between the Ludgate Hub and a E-Centre?

The Ludgate Hub will encompass a far reaching influence within the region and
internationally. Ludgate wants to reach out to the diaspora of Skibbereen and West Cork.
The Ludgate Hub sends a message to the diaspora that Skibbereen and the greater
West Cork area is a sustainable environment to live, and to become incredibly
successful.

The elaborate network of the diaspora who have created very success enterprises can
also feed back into the development of their native Skibbereen. We are committed to
investing heavily in technology to make Skibbereen an exemplar town that other rural
towns can follow as an example.

An example of this investment is in our state of the art Virtual Telepresence Suite, which
will break down the barriers of locating in west cork, a region historically isolated due to
geography and the lack of infrastructural development. The Virtual Telepresence Suite
will enable start-ups, entrepreneurs and local business owners to communicate on a 1 to
1 basis with clients across the world, reducing the need for travel to the far flung corners
of the globe.

An added bonus of Ludgate is our potential collaboration with the Alacrity Foundation in
Wales. This collaboration will be focussed around University graduates and the
formation of high potential start-ups, but with an unconventional approach to how
traditional start-ups are formulated.

Digital Week 2016

What is National Digital Week? - Digital Week runs from the 10-12 of November 2016
and showcases digital events hosted in a spectacular location. It will provide dynamic
and engaging discussions about all things Digital, bringing together themes such as;
Female entrepreneurship, education, agriculture, tourism, media, health, IOT, and retail
all in one week. Attendees will be able to experience the lifestyle, entertainment and
magical landscape of West Cork whilst engaging in progressive discussion and make
meaningful connections.

Vodafone Specific:
Q. 15 What type of connectivity is Vodafone providing and how much is it investing?
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e Vodafone Ireland will be the telecoms partner to the project and SIRO, the ESB and
Vodafone fibre broadband joint venture company, will provide the infrastructure to
support 1000 Mbps speeds of high quality fibre broadband connectivity.

Q. 16 Will SIRO be part of the roll-out?
e Yes SIRO is providing the infrastructure to support 1000 Mbps speeds of high quality
fibre broadband connectivity to the hub.

Q. 17 Why is connectivity important for an area like skibbereen?

e Dynamically engaged digital hubs, e-centres and enterprise parks are fundamental
components of the advancement of this sector and can create pivotal opportunities for a
rural town like Skibbereen.

e Working from home is currently not an option for many rural based web-intensive
industries due to below standard connectivity.

e CASE STUDY: In 2014, only 35% of Irish premises have broadband speeds of 10Mbps
or higher. The remaining two-thirds of the country are left using broadband speeds of
less than 10Mbps, a speed identified by the EU and others as sub-standard for many
emerging web technologies.

Q. 18 How do | get in contact with Ludgate?
e There are multiple contact channels; all information on our website www.Ludgate.ie
e Email : info@ludgate.ie

Social Media:
o Twitter: @Ludgatelreland
e Facebook: Ludgate@Skibbereen
e Linkedin: Ludgate

(more info below)



mailto:info@ludgate.ie
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Further information:

Further information on job figures; if we go with a larger job figure:

Growth for phase 1 is projected to yield €4.46 million per annum which equates to the creation
of the first 75 jobs. Phase 3) of the initiative has been modelled to yield a GRP of €34 million per
annum which will significantly develop the local economy. Development that heretofore would
usually be confined to urban areas.

500 jobs by 2020

Phase 1: 75 jobs. In order to achieve 500 jobs we need to reach our targets of 75 jobs in phase
1. 75 jobs will be achieved via digitally intensive start-ups and Alacrity incubation of companies.
On average the growth potential of digitally enabled companies is far greater than that of a
traditional enterprise. Digitally enabled enterprises have access to a global market thus a high
likelihood of expansion occurs accommodate for global demand for goods and services. E.g
With the high potential growth of Alacrity graduate companies, digitally intensive start — ups, the
Ludgate network, Virtual telepresence suite and high speed broadband connectivity.
Skibbereen will become a hub of innovation for the region, momentum and success stories will
spur entrepreneurship. E.g Hackney 2008 = 15 technology companies, 2012 = 5000, knock on
effect = 32,000 start-ups in the single postcode of EC1V “Silicon Roundabout”.

Digital jobs on average create 1.5 additional jobs (NDS, 2013:13), Digitally enabled enterprises
in Ireland created an average of 1.4 jobs per business (DCENR, 2015 :3)

The Multiplier effect is a formula which shows the impact of consumption within the circular flow
of income. The Multiplier effect calculates the number of times an injection leads to an increase
in national or regional income. For example what is the effect of 1 euro spent in the economy.
The Multiplier Effect in the below shows the Economic Impact of job creation taking into
account, Saving vs Consumption rates, Taxation Rates, Import Ratio.

*Please note these figures are estimates from 2015 - 2020

Ludgate@Skibbereen Digital Hub - Predicted Economic Impact for Skibbereen.

Phase 1: 2016 - 2018 (75 jobs Ludgate@Skibbereen Digital Hub at full capacity)

Multiplier Formula: K=1-C(1-T)+ M/ 1

Multiplier = 1.85: €1 generates an additional €1.85

75 Full time jobs at an average wage of €400 per week
Impact on Skibbereen’s GRP = €85,000 injection per week.
€4.46 million potential economic injection per annum.
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Phase 2: 2018 — 2020 (250 jobs Ludgate@Skibbereen Digital Hub expansion)

Multiplier = 1.81: €1 generates an additional €1.81

250 jobs — at an average wage of €600 per week

Impact on Skibbereen’s GRP =€421,500 injection per week
€21.9 million potential economic injection per annum.

Phase 3: 2020 + (500 jobs)

Multiplier = 1.87: €1 generates an additional €1.87

500 jobs — Average wage of €700 per week

Impact on Skibbereen’s GRP =€654,500 injection per week

€34 million potential economic injection per annum.

Employment predictions based upon gaining initial success and building momentum *





